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HQ USAREUR CHRMA                               Disciplinary/Adverse Action Administration                                                     BPM No: CPAC-13
                                                                                     (US Employees)

  2
-Advise management, identify options
-Conduct necessary research
-Coordinate/consult with SJA
-Request OPF from CPOC if necessary
-Advise/assist in the fact-finding as
required

3
Decide to take

disciplinary
action

(7 days)

4
-Case Closed

NO

YES

 5
-Prepare reprimand or proposal notice
-Advise proposing and deciding officials
-Coordinate with SJA
-Establish case file
                                   ( 7 days)

6
-Issue proposal notice
to employee
 If reprimand, go to
step 13      (2 days)

7
-Receive
reprimand or
notice of
proposed
action
-Sign
acknowledgem
ent of receipt
-Make
oral/written
reply to notice
of proposed
action
       (7 days)

  8
-Deciding Official
receive reply, if
employee responds
-Consider employee
response
-Discuss decision with
CPAC advisor
            (3 days)

         9
 Appropriate
Action?
     (2 days)

10
-No action
-Case 
closed

11
-Mitigate to
reprimand

17
-Mitigate to or sustain suspension,
CLG, or removal

12
-Prepare final decision to reprimand
and provide to manager
-Advise proposing and deciding officials
-Establish case file
                                        (7 days)

18
-Prepare final decision notice
-Coordinate with SJA
                               (10 days)

1
-Request assistance
and advice for
disciplinary and adverse
action
-Forward supporting
documentation to CPAC

1 2
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Total Calendar
Days - 63
- o -
Personnel Process
Days - 37

20
-Advise employee of rights,
benefits options
-Process SF 52
                            (4 days)

HQ USAREUR CHRMA                                           Disciplinary/Adverse Action Administration                                         BPM No: CPAC-13
                                                                                               (US Employees)

19
-Sign and issue decision
to employee
-Obtain/annotate receipt
copy
-Provide copy to CPAC
-Initiate suspension,
CLG or removal SF52
                    (2 days)

See BPM No. IS-01, SF50
Processing

See BPM No. IS-22, Payroll
Interface  Processing Cycle

14
-Receives
reprimand or
decision notice
-Signs
acknowledg-
ment of receipt
        (1 day)

13
-Sign and issue
reprimand to
employee
-Obtain/ annotate
receipt copy
-Provide copy to
CPAC
            (2 days)

1

15
-Complete case
file
-Forward copy of
reprimand to
CPOC
            (3 days)

16
-Code reprimand in DCPDS
-File reprimand in OPF
                          (3 days)

21
-Finalize SF50
-Code in DCPDS
-Flow completed action to
DFAS
                            (3 days)

2
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16a
-Upon suspense, remove
reprimand from OPF

Replaces USAREUR BPMs L-6-8


